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To Support GFC: Please visit our web site or send your donation to 
the mailing address above.
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Girls For A Change is grateful to all of the generous individuals, corporations and 
foundations that invest in our work. A complete list of donors is available on our web site.

*�Girls For A Change Visionary. Girls For A Change Visionaries have made a  
multi-year commitment of $1,000 or more to GFC.

letter from our CEOs
Girls For A Change began with a group of women who 
had worked with girls for many years. Those women were 
astounded by how many ideas girls had about improving 
their lives and creating change. So we started to imagine an 
experiment. What would happen if we gave thousands of 
teenage girls a few resources, training, women coaches and 
the freedom to improve anything they thought was unfair, 
unsafe or unjust? 

We convinced a few visionary and bold men and women to 
help us try out this experiment. We knew there was a risk it 
would fail. We took that risk. And what has resulted is: 

•	 Thousands of girls call themselves social change agents. 
•	 Thousands of community members have experienced 

change created by girls.
•	 Girls are voting members of our National Board of Directors.
•	 Girls are demanding that we bring this experience to other 

girls all over the country.
•	 Girls For A Change is going national.

We believe that girls are the world’s greatest untapped 
resource. We have drawn on that resource, and thousands 
of girls are beginning to change our world one social change 
project at a time.

An investment in Girls For A Change is an investment in a 
girl, in a community, in a woman and in a future.

Thank you to each of you who have invested your time, 
money, thought and action in Girls For A Change. Thank you 
for believing in girls. 

Niko Everett	 Whitney Smith 
co-CEO 	 Founder and co-CEO

mission
Girls For A Change (GFC) is a national organization that 
empowers girls to create social change. We invite young women 
to design, lead, fund and implement social change projects 
that tackle issues girls face in their own neighborhoods. GFC 
provides the tools, resources, partnerships and support that girls 
need to gain the voice, ability, and problem-solving capacity to 
realize their full potential. We welcome and serve all girls and 
focus our efforts on girls who live in low-income communities.

model
1.	 Girl Action Teams – teams of girls that meet throughout the 

year to design, lead and implement a social change project.

2.	 Girl Events – events throughout the year that train girls and 
women coaches on social change skills.

3.	 Girl Steering Committee – the girl leadership body at  
each site.

4.	 New Girl Network – volunteer consultants that are available 
to assist girls with their projects.

“�I want to change things as 

my job when I grow up so I 

wanted to start now by joining 

GFC. I think it is empowering 

for girls to join GFC and I 

really love my team!”
   – Girl Action Team Participant

is a national organization that  
empowers girls to create social change

celebrating our 5th year 
of programming

annual report 2007



GFC celebrated its 5th year of programming in 2007 with 
more than 60 Girl Action Teams. This was the first full school 
year of programming in our Phoenix expansion site and we 
had our largest Girl Summit ever in Silicon Valley. GFC also 
collaborated with more than 100 schools and organizations! 

about our program participants
Girl Action Team Coaches
•	 130 women participated in 2007
•	 57% of coaches self-identified as women of color 
•	 55% of coaches were between the ages of 18 and 30 
•	 All coaches received more than 25 hours of training  

from GFC

Girl Action Teams and Girl Participants
•	 In Phoenix, 21 teams completed the program year  

and 229 girls participated in teams
•	 In Silicon Valley, 42 teams completed the program 

year and 504 girls participated in teams
•	 60% of girls participating in GFC Teams are in 

middle school (ages 10-13) and 40% are in high 
school (ages 14-18)

•	 85% of girls identify as young women of color  
(girls self-identify and can choose more than one)
–	 54% Latina or Chicana
–	 18% Mixed
–	 13% African American or Black
–	 13% Asian or Asian American
–	 6% Native descent (American, Alaskan,  

Hawaiian or other)
•	 15% of girls identify as Caucasian or White

Silicon Valley Girl Action Team #32:  
Don’t be Fooled
Girl Action Team 32 is tired of watching peers join 
gangs because it seems like “the cool thing to do” 
and because they are unsure of where to find outlets 
to express themselves. The team created a magazine 
with information about alternatives to gangs, such as 
participating in after-school programming and using 
creative expression as a tool to strengthen self-esteem. 
The girls hosted a release party of the magazine that 
brought together parents/guardians, school officials 
and youth to discuss how the community could unify 
to create positive activities for youth.

Phoenix Girl Action Team #12:  
Tackling the Immigration Debate
The girls of Girl Action Team 12 feel that it is critical 
to understand current and pending immigration 
legislation. By creating an awareness campaign in 
their school, the girls educated their peers about the 
DREAM Act (The Development, Relief and Education 
for Alien Minors Act) and what it provides to children 
of illegal immigrants. Each girl wrote a personal 
statement about her feelings on current immigration 
policies and posted these editorials to various blogs. 
They also submitted the letters to the Arizona Republic 
and their school newspaper.  

what girls are saying
Program Goal: By the end of the 8-month program, all  
GFC girls will feel increased adult support and positive adult 
role modeling. 
•	� 98% of GFC girl participants believe that the adult women 

they met at GFC respect and care about them. 

•	� 94% of GFC girls believe their GFC Coaches care about 
what they are doing.

Program Goal: By the end of the 8-month program, all GFC 
girls will report being part of a positive peer group in their  
GFC team, where they feel comfortable and supported.
•	� 93% of girls in GFC agreed they work well with their  

GFC teams. 

•	 80% of girls participating in GFC report that they feel 
comfortable and relaxed working with other girls.

Girls on GFC Girl Action Teams reported:
•	 97% of girls agree that everyone on their Girl Action Team 

gets a chance to be a leader and have her opinions heard! 

•	 93% of girls reported learning many new and different skills 
in their GFC teams.

•	 91% of girls feel proud of the things they accomplished in 
their groups.

financial information
Girls For A Change takes great care to use every dollar 
contributed as efficiently as possible. In FY07 we made 
strategic investments in our infrastructure to prepare for 
national expansion by creating central operations at the 
national level (HR, Accounting, IT, Program Innovation & 
Evaluation) to serve current and all future GFC sites. While 
this structural change increased the percentage of FY07 
contributed income spent on overhead (administration and 
fundraising), in future years we will realize significant cost 
savings, greater efficiency and the ability of local site staff to 
focus solely on serving girls.

Government Grants 
$3,400 (<1%)

Foundations	  
$879,406 (71%)

Restricted Funds 
$31,194 (3%)

Corporations	  
$154,225 (12%)

Individuals	  
$101,562 (8%)

In-kind Gifts 
$56,421 (5%)

Interest/Other 
$13,924 (1%)

Expenses

Program  
$703,899 (68%)

Development	
$183,838 (18%)

Administration	
$145,970 (14%)

Revenue

In 2007, more than 
5,500 community 
members were 
impacted by 
Girl Action Team 

Projects that 
engaged youth and 

adults in community change. 

“�my team meetings have 
helped me understand 

that I can make a 
difference!”

   – �Girl Action Team 
Participant




